
Simple.  Affordable.  Rapid Alignment.

GOAL 1

GOAL 2

GOAL 3

(SEA)RESULTS® is a software-as-a-service platform designed to deliver actionable, rapid digital transformation insight that is more cost 
effective and faster than traditional consulting methods, saving you precious time and resources.

We partner with your institution over the long-term and stay beside you throughout the entire digital transformation lifecycle…from 
assessment to measurement.  Delivering Human Expertise at the Speed of Technology.

Digital Transformation Assessment

®

ASSESS TRANSFORM MEASUREPLAN

Quickly align your 
stakeholders and 
obtain a comprehensive 
assessment and digital 
plan.

Plan and prioritize your 
digital investments 
and align them to your 
strategic mission.

Transform rapidly 
operationally, 
organizationally and 
technically utilizing 
Expert Engagements 
with Higher Digital.

Measure progress 
towards your goals 
against your own key 
performance indicators 
(KPI’s).

Try our free Digital Transformation Assessment service today, and see instantly how we assess your 
organizational, operational and technical health, and benchmark your results against other global 
institutions.

® WWW.HIGHER.DIGITAL/SEA-RESULTS 

INFO@HIGHER.DIGITAL



(SEA)RESULTS® HELPS SOLVE THE FOUR MOST COMMON PROBLEMS WITH DIGITAL TRANSFORMATION:
1) Slow and time-consuming process to obtain an actionable diagnostic of your institution

2) Expensive, project-based consulting engagements with few measurable results

3) Lack of clear analytics and industry benchmarking data to help you pinpoint priorities 

4) Bureaucratic and organizational communication challenges to align key stakeholders and groups

• Anonymous and confidential (full support of global data and privacy 
standards)

• Role-based (Executive, IT Executive, Academic and Institution Administration)

• Administrators can invite stakeholders and anonymous users (students)

• Administrators can track results in real-time

• Institutions can track overall progress over time

(SEA)RESULTSTM INCLUDES ADMIN, SYSTEM, AND CONSORTIUM DASHBOARDS:

(SEA)RESULTS® FEATURES:

Full Institutional Diagnostic
Receive a ~15 page custom report that details your risks, 
strengths, recommendations, and key performance indicator 
recommendations. Serves as foundation and critical 
component of a strategic plan.

Rapid Internal Alignment
Internal quad mapping for each anonymous stakeholder and 
quickly determine consensus and areas of greatest need.

360 Degree
A complete 360 degree digital transformation assessment 
that includes how your organization, operations and 
technology inter-operate and identifies areas for 
improvement.

Gap Analysis (Delta Report)
A 5-8 page custom report that assesses internal 
organizational, operational, and technical weaknesses and 
provides an action plan for stakeholders.

Industry Benchmarking
Anonymously compare your institution across 4 dimensions: 
operational, organizational, technical and overall.

Filtering
Compare how your institutional is benchmarked across 
similar institution type, size, and location.

www.higher.digital


