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Digital Transformation Assessment

(SEA)RESULTS® is a software-as-a-service platform designed to deliver actionable, rapid digital transformation insight that is more cost
effective and faster than traditional consulting methods, saving you precious time and resources.

We partner with your institution over the long-term and stay beside you throughout the entire digital transformation lifecycle...from
assessment to measurement. Delivering Human Expertise at the Speed of Technology.
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ASSESS PLAN TRANSFORM MEASURE
Quickly align your Plan and prioritize your Transform rapidly Measure progress
stakeholders and digital investments operationally, towards your goals
obtain a comprehensive and align them to your organizationally and against your own key
assessment and digital strategic mission. technically utilizing performance indicators
plan. Expert Engagements (KPI's).

with Higher Digital.

Try our free Digital Transformation Assessment service today, and see instantly how we assess your
organizational, operational and technical health, and benchmark your results against other global

institutions.




(SEA)RESULTS® HELPS SOLVE THE FOUR MOST COMMON PROBLEMS WITH DIGITAL TRANSFORMATION:
1) Slow and time-consuming process to obtain an actionable diagnostic of your institution
2) Expensive, project-based consulting engagements with few measurable results

3) Lack of clear analytics and industry benchmarking data to help you pinpoint priorities

4) Bureaucratic and organizational communication challenges to align key stakeholders and groups

MY RESULTS facTicA
These are your results after taking the Digital Health

Assessment for your institution. In the tabs below

you can benchmark your results with the results

from other institutions Overall, Operationally,

Organizationally and Technically.

@  Overall score - is an average based on your
organizational, cperational, and technical scores.

Organizational score - indicates how well you
understand and prioritize your digital vision and
your ability to communicate it acress the institution.

Execution———

Operational score - indicates whether your
technical processes support your institutional
mission, to effectively meet student, faculty, and staff
needs.

Technical score - indicates the maturity of your
technical ecosystem, including system efficiency,
workforce productivity, and vender management.

REACTIONARY

Sophistication———

(SEA)RESULTS® FEATURES:

Full Institutional Diagnostic

component of a strategic plan.

360 Degree
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technology inter-operate and identifies areas for
improvement.

Industry Benchmarking
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Internal Benchmarking Invitation

Invite your colleagues to take the (SEARESULTS® assessment, and see how your results
compare with others at your institution. Please enter their names and email addresses
below.

First Name Last Name
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Higher Digital is committed to personal and institutional privacy at all levels, and fully supports global privacy standards. No one
will be ever able to identify you or your institution. Please read our Privacy Policy for more information.

INNOVATOR

A complete 360 degree digital transformation assessment
that includes how your organization, operations and

Anonymously compare your institution across 4 dimensions:
operational, organizational, technical and overall.

OVERALL

TACTICAL INNOVATOR

External Benchmarking

Filter by Full Time Enroliment:

1,000-2,499

10,000-24,999

Filter by Institution Type:

For-profit or proprietary

Private non-profit

LEGEND

VISIONARY @ My Overall Results

Receive a ~15 page custom report that details your risks,
strengths, recommendations, and key performance indicator
recommendations. Serves as foundation and critical

2,500-4,999

25,000+

5,000-9,999

Under 1,000

Execution———

Public, non-profit

@ Al Overall Resuits VISIONARY

REACTIONARY

Sophistication———

Rapid Internal Alignment

Internal quad mapping for each anonymous stakeholder and
quickly determine consensus and areas of greatest need.

Gap Analysis (Delta Report)

A 5-8 page custom report that assesses internal
organizational, operational, and technical weaknesses and
provides an action plan for stakeholders.

Filtering
Compare how your institutional is benchmarked across
similar institution type, size, and location.

(SEA)RESULTS™ INCLUDES ADMIN, SYSTEM, AND CONSORTIUM DASHBOARDS:

Anonymous and confid
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Role-based (Executive,

Administrators can invi

ential (full support of global data and privacy

IT Executive, Academic and Institution Administration)

te stakeholders and anonymous users (students)

Administrators can track results in real-time

Institutions can track o

verall progress over time
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