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(SEA)results is a strategic portfolio management platform built specifically for higher education institutions. It helps leaders make smarter decisions
by ensuring that the right people are working on the right projects to support institutional goals. With (SEA)results, you can prioritize initiatives, align
resources, and drive progress toward your strategic vision.

Why should you implement a strategic portfolio management solution?

(SEA)results assists higher education leaders in making tough decisions. These are just some of the benefits you realize with an objective
prioritization process and transparent planning.

e  Balance the needs of enroliment pressures, student retention & outcomes, and fiscal restraints by prioritizing projects in ways that are
meaningful to your institution.

e Improve project delivery with intentional actions around resource allocation, while ensuring that they do not negatively impact students.

e  Reduce implementation complexity by addressing typical change management pitfalls, particularly around new digital transformation
initiatives.

. Build transparent, consensus-driven decisions based on data not emotion.

Key Features

(SEA)results is a powerful solution that combines change management principles with risk and resource management for all your strategic planning
needs.

e  Strategic Plan: Auto upload of strategic plans ‘i“ Jil’Cl

e  Project Prioritization: Aligns projects with strategic objectives.

e  Change Management: Facilitates best practices in change management.

e  Resource Optimization: Ensures optimal allocation of resources, noting resource overloads 0 Azure DevOps

e  Performance Tracking: Monitors key performance indicators

e ROl and Operational Measurement: Manage resources and task completion

e  Roadmap: Forecast project deliverables based on resource commitments .
Recommendations

e  Harness Artificial intelligence: Al generated recommendations help you achieve faster
e Integration: Integrate project and resource data from common tactical trackers such as Jira, DevOps or Excel
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Technical Specifications

(SEA)results is purpose-built for the academic enterprise, designed and certified to comply with standards to protect your stakeholders, data, and
institution.

Privacy
General Data Protection Regulation (GDPR)
Higher Education Community Vendor Assessment Tool (HECVAT 3.05)
Higher Digital Privacy Policy: https://higher.digital/privacy-policy/

Compliance

Accessibility
Voluntary Product Accessibility Template (VPAT) Level A on VPAT v2.5
Documentation is built into the solution and meets WCAG 2.1A Standards

X Microsoft
Security Azure
Data is protected via TLS (Version 1.2 or above)
(SEA)results data is hosted in Microsoft Azure in the USA.

Information and Confidentiality Assurance

All data is stored in a secure server. The personal data obtained during (SEA)results registration and stored by Higher Digital is restricted to the
User’s first and last name, email address, title (optional).

Technical Requirements
(SEA)results has very light technical requirements. These are, a modern web browser i.e. Microsoft Edge, Google Chrome, Apple Safari, Mozilla
Firefox with JavaScript requiring to be enabled in the browser. (SEA)results works on PCs, Macs, Tablets and Smartphones supporting those
browsers.

Backup/Restore and Disaster Recover
Daily backups are kept in Microsoft Azure data centres and are on a rolling 30 day schedule.

Service Availability
Higher Digital guarantees an availability percentage of 99% for (SEA)results.

Contact us today to learn more about how (SEA)results can put you in a better driver’s seat as you
pursue your mission with sustainable, intentional portfolio management.

UPTIME GUARANTEE

Website: https://higher.digital/contact/
Email: emily@higher.digital
Phone: +1 833.344.4437
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